MANAGING CONTRACTORS
STAGE 1

PLANNING

· Define the job

· Identify the hazards

· Assess the risks

· Eliminate and reduce the risks

· Specify health, safety & environmental conditions

· Discuss with contractor (if selected)
STAGE 2

CHOOSING A CONTRACTOR
· What safety and technical competence is needed?

· Ask questions

· Get evidence

· Go through information about

- The job

- The site, including site rules

· Ask for a safety/environmental method statement

· Decide whether subcontracting is acceptable. If so, how will health and safety be ensured?

STAGE 3 

CONTRACTORS WORKING ON SITE
· All contractors sign in and out

· Name a site contact

· Reinforce H, S & E information and site rules

· Check the job and allow work to begin

STAGE 4

MONITORING
· Assess the degree of contact needed
· How is the job going:
- As planned?

- Is the contractor working safely and as agreed?

- Any incidents?

· - Any changes in personnel?

· Are any special arrangements required?
STAGE 5

REVIEWING THE WORK

· review the job and contractor

- How effective was the planning?

- How did the contractor perform?

- How did the job go?

· Record the lessons

(2) Flow diagram.doc

