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1. PURPOSE
The purpose of this procedure is to:

· improve the management of health and safety of all major projects, 

· to ensure that equipment provided by the company is designed and installed so that it can be used and maintained safely, 

· to ensure that at every stage of a project, sufficient thought and planning has been given to health and safety matters. 

This procedure and the associated regulations identify key roles and set out the duties of those key roles in the planning and implementation of construction projects
2. SCOPE
This procedure will apply to all company projects where the following criteria are exceeded and will be subject to the Construction (Design and management) Regulations (CDM): 

CDM will be applied to company work if; 

· The work involves demolition/dismantling, or
· The work will last for greater than 30 days or
· 5 or more persons on site at any one time including supervision or
· It will involve more than 500 man days of construction work 

CDM will apply to the following works:
· New building construction and installation of new services;

· Alterations, maintenance and renovation of a building, including services;

· Site clearance;

· Demolition and dismantling of structures;

· Temporary works.

The above is considered to be a useful demarcation between small works and large works, as many minor works can be executed within the time limits and most routine maintenance operations will be completed. 

Work below the CDM threshold will be managed in a similar way but less formally.

3. DEFINITIONS
Construction work
The carrying out of any building, civil engineering or engineering construction work and including the installation, commissioning, maintenance, repair or removal of mechanical, electrical, gas, compressed air, hydraulic, telecommunications, corporate or similar services which are normally fixed within a structure.


Structure
Any building, tunnel, bridge, cable, sewer, and road etc. etc
Demolition/Dismantling
The deliberate pulling down, destruction or taking apart of a structure or a substantial part of a structure

4. RESPONSIBILITIES
Managing director shall:
· Ensure adequate resources are available for implementation of this procedure and monitor its effectiveness during all phases of a CDM project.
· Ensure all managers are aware of the company’s and their own roles and responsibilities when working on CDM projects, particularly when the company assumes the role of Principal Contractor
· Provide Managers who manage major projects, with adequate information, instruction and training to enable them to meet the requirements of their roles associated with the project.
Managers shall:
· Ensure they are aware of their responsibilities and undertake their role with due diligence

· Carry out suitable and sufficient risk assessments of all work activities undertaken on the project.

· Make arrangements for regular site inspection of the company’s work areas
· Provide persons who work on the project, including site personnel with adequate information, instruction and training in identifying and controlling risks associated with their work on site.
Supervisors shall:

· Identify all persons within their control who are required to work on the construction site 
· Provide adequate supervision when persons are working on site
· Ensure that all individuals who are required to work on site receive suitable information, instruction and training for the work.
Employees shall:

· Ensure they have received and read risk assessments and method statements associated with activities on site
· Where work on the construction site is necessary, ensure they have been provided with appropriate information, instruction and training for the tasks and equipment to be used. 
· Report any safety issues relating to working on site; 

5. REFERENCES 

· Construction (Design and Management) Regulations 1994
· The Construction (Health, Safety and Welfare) Regulations
· The Workplace (Health, Safety and Welfare) Regulations 1992

6. PERFORMANCE STANDARD
All Major projects that come under the CDM regulations will be done in line with company policy and with due regard for the requirements of the regulations and the safety of all persons involved in the project.
7. APPLICATION
7.1 Introduction

The Construction (Design and Management) Regulations 1994 (CDM) came into force in early 1995. The purpose of the Regulations is to establish responsibility for identifying and controlling health risks associated with the design and construction of buildings and associated services with the objective of minimising risks to employees and those who subsequently use and maintain the building. 
The Regulations aim to provide a continuous consideration of health and safety throughout the life of a building from design through construction and maintenance to eventual demolition causing everybody who becomes involved in a project to be part of a team who all recognise that health and safety is their responsibility.
The Regulations impose duties on all the various parties in a construction project. Although the duties that will be imposed upon the Company in its normal role of specialist subcontractor are limited and not especially onerous, it is important that the Company’s staff understand the Regulations. 
A knowledge of the Regulations is important in establishing working relationships with main contractors and also for the occasions when the Company itself assumes the role of principal contractor.
7.2 Organisation
All “construction” work will have an impact on the operation of the site. Minor changes can have a significant impact on operating buildings e.g. impeding the means of escape, or shutting down vital refrigeration or extraction. There fore a clear decision process will be developed to plan the work and decide the level of supervision (by applying CDM)
7.3 Notification to HSE

Notification must be made to the enforcing authority (on form F10) if the project:

· Exceeds 30 days or
· Involves more than 500 person days
7.4 Roles and duties under CDM
7.4.1 The Client 
The Client may in writing appoint someone to act as his/her agent.
The Client (or his agent) has the responsibility to: 
· Identify potential risks based upon his knowledge of the site and its previous use;
· Appoint the planning supervisor and provide him with sufficient information to undertake his role; 

· Satisfy himself that the prospective principal contractor, other contractors and designers have sufficient resources and have the competence to carry out their roles; 

· Ensure that construction work does not commence until a health and safety plan has been prepared; 

· On completion of the project, ensure that the health and safety file is complete and is made available for inspection by all interested parties. 
7.4.2 The Planning Supervisor

The Planning Supervisor is responsible for coordinating the designers’ and Principal Contractor’s work in all aspects of health and safety.

The Planning Supervisor has the responsibility to:
· Notify the Health and Safety Executive about the construction project;

· Ensure that designers comply with their obligations and that there is cooperation between designers;

· Ensure that the health and safety plan is prepared before the start of the construction phase;

· Generally advise the client and assist in the appointment of the principal contractor;

· Coordinate the work of designers and the principal contractor during the construction phase;

· Ensure that the health and safety file is prepared. 
7.4.3 Designers

Project designers include subcontractors whose work involves them in design. Designers have the responsibility to:

· Work with the Planning Supervisor

· Give adequate regard to the need to avoid and/or minimise foreseeable risks to the health and safety of any person arising from the construction, use, maintenance, and demolition of structures;

· Where risks cannot be avoided, provide adequate information to all relevant parties of the risks and how they are to be controlled

· Pass all relevant information to the Planning Supervisors for inclusion in the Health and Safety File

7.4.4 Principal Contractor

A principal contractor must be appointed for all construction projects (One contractor must be formally in charge of the site at all times) that meet the criteria of CDM. 
The principal contractor has the responsibility to:

· Make full allowance in tender prices for the cost of complying with health and safety obligations;

· Develop the health and safety plan prior to commencing work on site and continuously update that plan during the construction phase;

· Appoint only competent subcontractors, coordinate their health and safety activities and ensure that subcontractors comply with the health and safety plan and other site safety regulations;

· Ensure that subcontractors are given information about risks on site, obtain subcontractors’ risk assessments and approve their proposed methods of dealing with risks;

· Ensure that all site workers are properly informed, trained and consulted;

· Monitor health and safety performance;

· Pass all relevant information to the planning supervisor for inclusion in the health and safety file;

· Ensure that no unauthorised persons gain access to the site;

· Post all statutory notices.

7.4.5 Sub-contractors

Subcontractors have the responsibility to:

· Provide information to the health and safety plan concerning risks associated with their work;

· Work in accordance with the health and safety plan and other site safety regulations;

· Provide information to their employees.

7.5 Management process for construction projects
All projects have the potential to cause harm or disruption and should be managed. 

All CDM projects  will be managed by a Senior Manager to ensure the appropriate level of supervision and control is applied and the correct level of expertise is available. 

7.6 Pre-tender Health and Safety Plan

Information to be supplied to tendering contractors to ensure they make the correct decisions on risk assessments and method statements.
7.6.1 Project detail
· Name of Client, 

· Name of Planning Supervisor 

· Name of Designer 

· Location of project 

· Description of the work 

· Time scale for completion 

· Statement:
The above project will be subject to the Construction (design and management) Regulation, and the site will be managed in accordance with the provisions of The Construction Health safety and Welfare Regulations. Management of the site will be the responsibility of the appointed Principal Contractor.
7.6.2 Existing environment

· Use of adjacent land likely to be affected by the proposed work, or cause restriction of operations or access 

· Planning Restrictions 

· Known existing underground services (with disclaimer) 

· Constraints on traffic or access 

· Details of fragile or unstable structures to be demolished 

· Details of any hazardous material contained in structures to be demolished 

· Ground conditions, instability, vaults, cellars, or mine workings.
7.6.3 Existing drawings
Any relevant existing drawings for the site (from existing safety file) 

7.6.4 The Design
· Significant hazards which cannot be avoided or designed out 

· Special construction methods which must be adopted 

· Requirement for any specifically required method statements or risk assessments for work likely to arise 

7.6.5 Special materials

Details of any specified hazardous materials the properties of which are not likely to be known to the contractor 

7.6.6 Site elements

· Site access and egress 

· Location of temporary site accommodation 

· Loading unloading and storage areas 

· Traffic and pedestrian routes 

7.6.7 Contractor welfare facilities

Details of toilet, washing, and dining facilities on site

7.6.8 Impact on clients premises

Detailed assessment on the likely impact on client operations where access, systems, plant or equipment may be affected

7.6.9 Site rules

Any specific rules restriction required by the client
7.6.10 Liaison
Procedures for liaison and monitoring
7.6.11 Safety goals – No “lost time” accidents

7.6.12 Other matters - Any other matter considered relevant

7.7 The Construction phase health and Safety plan
A Safety Plan for the construction phase of the work to include:

· Nature of the project

· Any restriction affecting the work

· Management structure

· Health and safety Standards

· Emergency procedures

· Means to assess competence

· Systems to communicate health an safety issues

· Accident reporting procedure

· Welfare facilities

· Risk assessments, & Method statements 
· A clear statement on how the health and safety of other contractors and subcontractors will be managed
7.8 Safety File

At The end of the project, before handover to the client the Planning Supervisor will ensure that the safety File is available. 

There may be instances when the entire safety file is not available at the time of hand over, in these cases sufficient information should be provided to enable the structure, plant and equipment to be safely used. 
The non-availability of sufficient information on safe operation will be considered critical and may deemed to be a failure sufficient to delay hand over. 

7.9 Safety File content
The safety file will contain the following information

· Specification

· As built drawings, usually floor plans marked with small power, services, Fire arrangements, and features of note. 
· Short description of design criteria, and use 
· Any residual hazards/hazardous materials

· Details of construction methods & materials used

· Details of equipment and maintenance facilities within the structure

· Maintenance procedures for the structure and systems
· Maintenance procedures and schedules for plant and equipment 
· Details and location of services. 
· Details of fire prevention systems 
· Special risks (e.g. asbestos locations)
8. REVIEW
This procedure will be reviewed at least every two years, or following the introduction of new H&S legislation that may affect the validity of this procedure.
9. RECORDS
In accordance with company procedure records will be kept of:

· Risk assessments
· Method Statements

· Information and Training provided for the project
· Duplicate Safety file
10. APPENDICES 
None
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