CONTRACTOR MANAGEMENT

Introduction

Accidents, ill health and environmental incidents resulting from inadequately managed work activities can be costly in both human terms and financial terms.

Under section 3 of the health and Safety at Work Act 1974 the company have a duty to ensure the health and safety of persons not in their employment whilst on site, this includes contractors, self-employed and visitors.

Therefore, the company must ensure that work carried out on site by contractors is undertaken safely. Consideration must also be given to environmental issues

Who counts as a contractor?
A contractor is anyone we get in to work for the company, who is not an employee.

They may be self-employed or come from another company. They include engineering contractors, supplier representatives and employment agency workers.

Contractors generally fit into one of three broad categories:

· contractors attending site on a regular basis
· those carrying out small, one-off or infrequent tasks such as emergency or specialist repairs or small project work; and
· those carrying out large, infrequent or one-off jobs such as large capital projects.
 We must not forget contractors visiting low hazard parts of the premises such as offices, for example to service equipment like photocopiers.

Ensuring Contractor Safety 

To address the safety and environmental performance of contractors, we need to define a number of contract situations, and apply different logic to each. The approach to this is relatively simple, and requires only 4 categories:

· contract workers without on-site management

· low risk contracts

· medium risk contracts

· high risk contracts

The first category is quite different from the others, and will be dealt with separately, before considering how to categorise by risk.

Contract Workers without On-site Management

This situation would include the agency worker, and the individual contractor, either self employed or provided by a contracting company. In all cases, the company will provide some supervision. The key to this situation is simple. This worker can be treated either as a visitor, or as an employee for health and safety matters.

If the worker is present for a short time, and can be continuously accompanied, the “visitor” approach fits the bill.

If not, the contractor will need the same form of Health, Safety induction given to our own staff, and will be given the same freedom within defined limits as staff would have.
A typical example of the first approach would be the short-term agency clerk, who is working in a team, and can be permanently accompanied by one member of the team. An example of the second approach could be the self-employed contract painter, who must be given the freedom of the site in order to paint the inside of the site railings.

Contract Risk
In any situation where contractor management is on-site, we need clearly to define what safety systems we expect them to apply, and how these should interface with our own systems. While each case must be determined on its merits, a broad categorisation is helpful.

The approach taken is to use 3 categories of risk, low, medium, and high. The factors used to differentiate include contract cost and duration, as well as the risks involved in the work and the level of skill required to carry it out.

The table below shows these factors, and how contractor selection and client systems should vary depending on the risk class. When considering “risk”, this will include Health, Safety and the Environment.

Use of the table needs a little explanation:

· To be categorised in Class C (Low Risk), a contract must register low for all of the four factors. If any one of the factors is classed as “medium”, the contract is not in Class C.

· Contracts of Class B (medium Risk) may register “medium” for one or two of the four factors, but if three or more are medium risk it should be considered as Class A (High Risk).

· Any one factor considered as “high risk” automatically puts a contract into Class A

	CATEGORY
	CONTRACT
	CONTRACTOR
	CONTROLS

	A
	HIGH RISK

HIGH FINANCE

LONG DURATION

HIGHLY SKILLED


	ADVANCED HS&E MANAGEMENT SYSTEM

SUITABLE RESOURCES & INSURANCE

STABILITY & SUITABLE BUSINESS PLAN

SKILLED, TRAINED MOTIVATED WORKFORCE
	CONDUCT FULL PRE-SELECTION AUDIT. ENSURE RESOURCES, FINANCES, INSURANCE, BUSINESS PLAN, WORKFORCE ETC. ARE SUITABLE VIA AUDIT. REFERENCE CHECKS, VISITS, MEETINGS, QUESTIONNAIRE

EMPLOYEES HAVE ”PASSPORT” or CSCS

	B
	MODERATE RISK

MEDIUM FINANCE

SHORT/MEDIUM DURATION

SKILL REQUIREMENTS


	APPROPRIATE SAFETY MANAGEMENT SYSTEM

APPROPRIATE RESOURCES & INSURANCE

APPROPRIATE BUSINESS PLAN

SKILL AS DEFINED BY WORK SCOPE
	CONDUCT APPROPRIATE LEVEL OF PRE-SELECTION AUDIT TO ENSURE THE CONTRACTOR/S CAN COMPLY WITH DEFINED STANDARDS, REQUIREMENTS & SCOPE OF WORK.

QUESTIONNAIRE

EMPLOYEES HAVE ”PASSPORT” or CSCS

	C
	LOW RISK

LOW FINANCE

SHORT DURATION

BASIC/SEMI  SKILLS
	BASIC HEALTH & SAFETY SYSTEM

MINIMUM INSURANCE AS REQUIRED

AVAILABLE

SKILLS AS REQUIRED
	PRE-SELECTION CHECKS, MEETING,QUESTIONNAIRE, REFERENCE CHECKS,

DEFINE RULES, STANDARDS & REQUIREMENTS.

MONITOR

EMPLOYEES HAVE ”PASSPORT” or CSCS
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