STAGE 1: PLANNING

· Ensure that you have a good planning framework to pull together all the separate elements of the plan. Write plans down, and meet and consult with all parties involved.

· Define the job

· Identify health, safety and environmental hazards: consider the individual elements and the effects of each on the whole of the project.

· Assess risks

· Eliminate and reduce the risks

· Specify health, safety and environmental conditions

· Discuss with contractor (if selected)

PLANNING

All work involving contractors needs to be planned, but the practical detail of the plan will reflect the nature of the job, the risks involved, the category of contractor involved in the work (stage 2 of this guidance describes possible categories of contractor) and the experience of the contractor. The first stage of the process is to:

· Define the job to be undertaken by the contractor, or each of them if several will be at work on the same project; and

· Agree how it can be done safely (including the environment).

Some work, such as major installation work may have been scheduled and planned months or weeks in advance. Some work may need to be done at short notice because it results from an emergency or breakdown. Whatever the type of work, health and safety needs to be built in by the process of risk assessment; this involves:

· Identify hazards - anything that can cause harm, e.g. hot working conditions, confined spaces, spillage to drains

· Evaluating risks – the chance of harm actually being done, e.g. of workers working at height

Identifying hazards, assessing the risks and planning how to eliminate or control them is a straightforward process. The use of the company risk assessment procedure and the associated documentation should be used where necessary.

Contractors have responsibilities for preparing a risk assessment under the Management of Health and Safety at Work Regulations 1999. Their risk assessments should fit in with your own and provide you with information. Likewise contractors will require information from you about the job, the state of plant, any chemicals on or near the work area etc. when preparing their risk assessments.

Clearly there is a need for communication and close co-operation between you and the contractor so that all risks associated with the job are covered.

Contractors should prepare a detailed safety method statement on how they intend to carry out the job so that HS&E risks are controlled and managed. This should be based on an assessment of the risks to the health and safety of employees and others that could be affected by the work and risks to land, water and air

Emergencies and breakdowns

Work resulting from emergencies or breakdowns is not exempt from the requirement for a risk assessment; indeed, inadequately planned action following breakdown may result in an accident and make a bad situation worse.

No work should progress unless adequate arrangements have been made for safety and the environment.

You will also need to carry out a risk assessment of the local working conditions and arrangements before the contractor arrives on site; access and working platforms may be required, or a clean-up may be in order to provide a clean and safe area. Once the contractor arrives there may not be the opportunity (e.g. it may be the middle of the night) to brief them fully about the hazards in the area they may need to work in or pass through. Appropriate supervision by a responsible company representative will protect the contractor from harm by ensuring that they move about the site and leave it safely.

The degree of supervision will depend on the category of contractor or the experience the contractor has of the site and procedures and the nature of the work (refer to stage 2 for contractor categories).

Although breakdowns requiring a quick response may occur without warning, some planning can be carried out in advance. E.g. generic risk assessments can be undertaken for common, high-risk jobs, like:

· Working at height

· In hot environments

· Confined spaces

· Working near the river

A list of approved contractors who can be brought in, will help supervisors, as they will not be faced with making choices without sufficient knowledge of the contractors or their expertise and reputation for competence in safety matters.

Whether work is planned well in advance or results from a breakdown, the site health, safety and environmental rules must be observed. These are for example:

· Contractors signing on to site

· Responsibilities of management for supervision of the work

· Use of PPE on site, e.g. hearing protection in noisy areas, safety footwear etc

· Prohibitions on smoking

· Use of permits-to-work

· Procedures for electrical and other energy isolation

· Use of client plant and equipment

· Comply with site waste disposal procedures

Company staff who will be involved in the supervision of contractors on site need to be trained in these rules and their application.

PERMIT-TO-WORK SYSTEMS

Permits-to-work (PTW) are an essential part of safe systems of work for many activities involving contractors on the site. PTW’s are tools by which potentially dangerous situations can be made safe, and kept under control until all work is completed and people and plant are no longer at risk. Situations where permits are appropriate include those where the work involves:

· A significant risk of death or serious injury to those carrying it out, or to others

· Unusual risks outside the normal expertise of those carrying out the job, e.g. working in the vicinity of radioactive sources.

· The need to isolate a number of separate power sources or supplies to process plant.

· Precautions to prevent a serious fire or explosion during hot work (e.g. to prevent ignition of dust or spilt oil); or,

· Precautions to prevent falls whilst working on roofs.

· Precautions to protect the  environmental

The need for PTW’s will be identified by risk assessment.

Activities for which permits will be appropriate include:

· Most kinds of electrical work

· Entry into confined spaces, e.g. ducts, tanks, pits etc.

· Work on steam pipes or pipes carrying process chemicals.

· Hot work i.e. burning, flame cutting, welding etc.

· Roof work.

· Work on interlocked or plc systems, or systems with sequenced starting.

Permits specify the work to be done, and precautions to be taken and provide a clear record that all foreseeable hazards have been considered. It is important that great care is taken when identifying foreseeable hazards: injuries have resulted when lines supplying steam, water and other liquid feeds, or electronic controls on pneumatic or hydraulic systems, have been overlooked.
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