STAGE 2: CHOOSING A CONTRACTOR 

· What are the criteria for selecting contractors and placing them on an Approved List?
· What safety, environmental and technical competence is needed? Has the contractor got it?
· Ask questions
· Get evidence – the Safety Passport scheme or the Construction Skills Certification Scheme (CSCS) ways of demonstrating the training of individual workers. 
· Make contractors aware of the company safety and environmental culture
· Go through information about:
· The job
· The site, including site rules
· Agree respective responsibilities for risk assessments and precautions
· Ask for safety and environmental method statements
· Decide whether subcontracting is acceptable – if so, how will good health, safety and environmental behaviour be ensured?

Contractor selection must be approached with care. It is not something to do casually. It can be said that since contractors are not as familiar with the industry as potential employees, selecting them needs even greater attention.

Before work starts, spell out the conditions your contractor has to meet and select one best equipped to meet them. Health, safety and environment are three of these conditions. Identify health, safety and environmental procedures associated with the job and include them in the contractor’s specification.

When bids are received, check them against the specification to make sure that proper provision has been made for controlling risks.

· Availability – contractor W is available … but do they know about the hazards of working on the site?

· Technical Competence – contractor Y seems technically competent … but last time they were on site there was an accident/environmental incident!

· Reliability – contractor Z did the job last time … but they always sent different people each day.

· Health, safety and environment – check their policy, performance and procedures

· Cost – contractor X is the cheapest … but are they the safest? To avoid cost issues clouding the picture, it may be best to select a range of competent contractors before inviting them to tender.

Subcontractors

Problems can arise when there is further subcontracting unless there are good arrangements between all parties. You may wish to set down rules about subcontracting.

· Subcontractors are at arms’ length. Make the point to your main contractor that they must:

· Manage their subcontractors
· Make sure the subcontractor complies with site rules, working methods and procedures.
SELECTING A CONTRACTOR

Checklist: Questions for contractors

Experience

· What experience do you have of our type of business?

· How familiar are you with the hazards in our business?

· Have you done this type of job before? What are the main problems

· Can you provide existing risk assessments or safety method statements, e.g. for a similar job?

· Can you supply references?

Health, Safety and Environmental policy and practice

· Do you have a Health, Safety and Environmental policy?

· Has any enforcing authority ever taken action against your activities?(e.g. HSE or EA)

· What are your Health, Safety and Environmental procedures?

· Do you plan on using any subcontractors?

· Will you provide a safety/environmental method statement for this job?

· What safety checks do you make on equipment and materials?

Training and competence
· Are you a member of a trade/professional body?

· How do you ensure your subcontractors are competent?

· How do you prepare them for working safely on this site?

· What Health, safety and environmental training do you provide?

· How is information about Health, safety and environment passed on to staff and subcontractors?

· Can you show us your training program and records?

· Have you got current certificates of competence and participation in Health, safety and environmental training?

Supervision

· How do you plan to supervise the job

· Who will be responsible for supervision on site?

· How are changes that arise during the job dealt with?

· How will you liaise with us?

· If you identify a problem, what action do you take concerning your staff or subcontractors?

· Will you report incidents/accidents (including environmental) to us?

· Are you prepared to abide by our rules?

Insurance
Do you have the necessary Public and Employers liability insurance.
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