STAGE 5: Reviewing the work

· Review the job and the contractor’s performance, with all those involved, including the contractor

· How effective was your planning?

· How did the contractor perform?

· How did the job go?

· Record the lessons

Finally, the job is over – or is it? This stage is about learning from the job and about the contractor when the job is completed.

Why does the job need reviewing?
The contractor’s job is complete when the work has been done according to plan and the agreement between you. Reviewing is about evaluating the quality of the work against the plan.

The other reason for reviewing, is to learn what will be done differently next time to improve your procedures.

Review involves evaluating health, safety and environment of all stages:

1. Your planning

2. Choice of contractor

3. The work; and

4. The effectiveness of the contract and supervision

Any surprises and lessons learned are recorded and used for the next time. The record can be used when revising your list of preferred contractors. 

REVIEW CHECKLIST

	The Contractor

· Were there any health, safety or environmental problems?
· Would you accept them back on site?
· Did you need to take action?
· Did you have to pull them up on anything?
· How good are they at housekeeping?
· Would you give them a reference?
· Do you know enough about them to include them on a preferred list?

	The Job
· How was your planning
· Has the work been done as agreed, e.g. as in the contract or in accordance with a safety/environmental method statement?
· Has any necessary testing been done, checked and recorded?
· Were all the permits signed off?
· Have any remaining actions been agreed and taken into account?
· Is there a record of achievement and shortfalls
· Do plant records, including any drawings need modification?
· If the job is likely to be done again in future, is it recorded to assist planning next time?


Who is involved in reviewing?

If you are responsible for managing the job, you carry out the review as part of the process.

It is essential to get the contractor to participate, and good practice to involve others, for example the safety advisor, environmental advisor, safety reps and production staff. Contractors need to know if they have to improve, and they will add useful information from their own point of view.

Key points

After the job is finished, review it to:

· Evaluate quality

· Learn what went well and what didn’t so lessons may be applied next time

Remember to provide positive feedback where it is due – everyone likes a pat on the back!

Review the:

· Contractor; and,

· The work.

Keep a record!
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